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Actively coped with 
various challenges 

and maintained 
steady growth in 
operating results

Favorable progress 
for 3G business with 
innovative integration

Continue to create 
value for shareholders

Highlights

Revenue increased 9.8%
Net profit margin 25.5%

Total customers over 520 million
Voice usage growth of 19.6%

Value-added business grew 16.0%
Proportion of total revenue rose to 29.1%

2009 annual dividend of HK$2.804 per share
Planned 2010 dividend payout ratio of 43%

G3 customers over 3.4 million
Achieved network coverage of 238 cities

Continued 
consolidation of 

customer base and 
sustained stable voice 

business growth

Prominent revenue 
contribution from the 

rapidly growing 
value-added 

business
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2008 2009 Change

Total Customers (Million) 457.250 522.283 14.2%

Operating Revenue (RMB Billion) 411.810 452.103 9.8%

EBITDA (RMB Billion) 216.267 229.023 5.9%

EBITDA Margin (%) 52.5% 50.7% -1.8 ppt

Net Profit (RMB Billion) 112.627 115.166 2.3%

Net Profit Margin (%) 27.3% 25.5% -1.8 ppt

Basic Earnings per Share (RMB) 5.62 5.74 2.2%

Note: Since 1 January 2009, the Company has adopted the “IFRIC/HK(IFRIC) Interpretation 13 – Customer loyalty programmes”. 
Comparative figures of this presentation have been restated accordingly.

Steady Growth in Operating Results
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We overcame challenges such as negative macro-economic conditions, increased penetration 
and changes in competitive environment. Average monthly net customer additions amounted 
to 5.42 million. Net adds market share maintained at 60%

Retention rate for mid-to-high end customers remained relatively high and customer base 
continued to be steady

Actively expanded “Blue Ocean” markets such as rural, households and information services

Note:The number of G3 customers who used 3G network 
services in December 2009 was 3.408 million Net adds market share

(Million) (Million)

Net Additional CustomersTotal Customers

Continued Consolidation of Customer Base

87.911

65.03388%

60%

2008 2009

457.250

522.283

2008.12 2009.12
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Actively Developed Corporate Business

2.33

2.78

2008.12 2009.12

129

185

28.1%
35.4%

2008.12 2009.12

Total Corporate Accounts

(Million)

Number of Individual Customers under 
Corporate Customer Business

(Million)

Proportion in total customers

Further enhance our informatization business solutions to develop industry-specific 
applications such as Agricultural Information Service, City Administration Service

Backed by government support for TD-SCDMA and actively cooperate with local governments 
to promote informatization in urban and rural areas

Corporate customer base expanded gradually with solid retention of important corporate 
customers  
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Total Voice Usage

(Billion Minutes)

MOU (Minutes)

Total Voice Revenue

(RMB Billion)

Average voice revenue per minute (RMB)

Sustained Growth in Voice Business

Maintained steady growth in voice business through targeted sales and marketing strategies

Persisted in rational competition to enhance sustainability of the industry 

298.522
320.669

0.122 0.110

2008 2009

2,441.31

2,918.71

492 494

2008 2009
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14.357 15.413

2008 2009

7.4%

50.318 53.557

41.242
52.998

21.728

24.879

27.5%
29.1%

2008 2009

SMS Non-SMS data business

Voice value-
added service

VAS revenue / 
total revenue

Value-added Business Revenue
(RMB Billion)

Color Ring Revenue

MMS Revenue

(RMB Billion)

(RMB Billion)

(RMB Billion)

Prominent Contribution from Value-added 
Business Growth

Handset Internet Access Revenue
113.288

131.434
16.0%

12.977
18.338

2008 2009

41.3%

2.873 3.306

2008 2009

15.1%
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154

273

2008 2009

37.24

62.56

2008.12 2009.12

85.11

2008.12 2009.12

41.49
49.12

2008.12 2009.12

“Mobile Paper”
Customers

(Million)

Rapid Development of Mobile Data Products

Wireless Music Club 
Memberships

(Million)

“Fetion”
Active Customers

(Million) (Million)

121.30

No. of Enquiries on 
12580 Info Service Line

139 Mailbox

Active customers totaled 23.75 
million. Achieved integration with 
self-developed businesses such 
as “Fetion” and Mobile Music. 

New functions added

Mobile Gaming 

More than 6.15 million users. 
Continued to bring in new content. 

Promoted innovative games

Mobile Video

Enhanced both content and 
programs. Number of users 

reached 2.24 million

42.5%

68.0%

18.4%

77.1%
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411.810
452.103

83
77

2008 2009

Operating Revenue

(RMB Billion)

Steady Revenue Growth

Steady 
Revenue 
Growth

ARPU (RMB)

Continued steady growth 

of customers

Sustained growth of voice 

business

Significant boost from 

value-added business

9.8%
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Centralization Standardization

Informatization

Enhance 
operation 
efficiency

Enhance Management Efficiency to Achieve 
Low-cost, Efficient Operations

Speed up construction of the 
“South / North Bases” which bring 
together multiple functions 
including talents, R&D and 
innovation, international support, 
information service, international 
co-operation, exchange and 
demonstration

Centralized management and 
business support system helped 
enhance efficiency

Achieved risk management and 
cost control through centralization 
in finance

Standardization of plants and 
towers has significantly boosted 
efficiency in equipment 
procurement, project construction 
and maintenance management

Promote standardization of sales 
and marketing strategies and 
customer interface

Enhance management efficiency through virtual office, mobile office and 
centralized network management system

Online tendering, electronic procurement and B2B interactive    
e-Commerce platforms to realize electronic business processes

Enhance response rate and reduce costs by promoting electronic sales 
and services channels
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129.4 123.0

98.0
80.4

28.6%

2009 2010 2011 2012

CAPEX to Meet the New Business Environment

budget budget budget

CAPEX

(RMB Billion)

CAPEX to operating revenue ratio

CAPEX Structure in 2010

Satisfy demand for steady market growth

Foster continued development of value-
added business

Assure leadership in network advantages

Respond to full service competition

2G / 3G network integration 

Cost-savings in procurement through 
centralization, standardization and 
informatization

2G only
14%

2G / 3G integrated
86%
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Steady revenue growth

Low-cost and efficient 

operations

Significant economies of 

scale

Prudent financial policy

112.627 115.166

27.3% 25.5%

2008 2009

Net Profit

(RMB Billion)

Net profit margin

Maintained Solid Profit Capability

Maintained 
Solid Profit 
Capability

2.3%
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Continuously Create Value for Shareholders

Dividend and Payout Ratio

(HK$)

Special final dividendDividend payout ratio Interim dividend Final dividend Special interim dividend

Annual dividend for 2009 was HK$2.804 per share (including the interim dividend of HK$1.346 
per share), with a full year payout ratio of 43%

The planned dividend payout ratio for the full year of 2010 is 43%

Endeavor to create value for shareholders

0.20 0.45 0.62 0.837
1.339 1.346

0.46
0.57

0.763
1.160 

1.404 1.458

33%
39%

42% 43% 43% 43% 43%

2004 2005 2006 2007 2008 2009 2010

0.66
1.02

1.383

1.997

2.743 2.804

0.09
0.069
0.159

0.085
0.016
0.101
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Advantage of TD technology

High spectrum efficiency, conducive 
to development of Mobile Internet
business
Late mover advantage of 
technological evolution
Sophisticated terminal customization

Phases II and III construction completed on 
schedule, covering 238 cities (more than 70% 
prefecture-level cities)
Connection rate, call drop rate and handover 
rate are comparable to 2G level

Our parent company offers RMB 650 million 
R&D Incentive Fund to boost terminal industry 
growth
130 vendors participated, accounted for 266 
terminal models

3G Development Making Good Progress

Continual application enhancement

Gradually ease handset supply issue

Strong government support Innovative development strategy

Significant improvement in network 
coverage and quality
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Wireless broadband access, household and 
corporate applications
Covering entertainment, lifestyle, 
communication and learning

Enhanced application experiences

Conduct larger-scale network tests 
following the TD-LTE demonstration at the 
Shanghai Expo

Focus on promoting 3G businesses 
including Mobile Reading, Music Downloads 
and Mobile Video

Will cover all prefecture-level cities, county-
level cities and the areas with high data 
demand in developed counties in Eastern 
China by the end of 2010; strive to further 
improve network quality

In 2010, more than 80 TD handset models and 
nearly 180 terminal models will be launched, 
and more TD OPhones and smart phones will 
be introduced

Speed up development of TD-LTE

Enrich choices of terminals

Further improvement in 3G network

35M+50M (indoor) spectrum, 188 prefix
Interconnection settlement, network construction, 
R&D, government procurement and industry 
informatization, etc
Exclusive use of CMMB technology 

Innovative marketing, network 
and business strategies
Leverage synergy with our parent 
company
Push for convergence with global 
LTE standard
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IP based core network (shareable by 
2G/3G/LTE/broadband)

Commercial 
buildings Residential 

buildings

Base stations

HouseholdsCorporate 
customers

Wireless 
cities 

(TD+WLAN)

Customer 
Level

Service    
Level

Network   
Level

Provide information service 
relating to public information, 

leisure and entertainment 
and daily life

Information based solutions 
covering urban administration, 

law enforcement and public 
security

Fulfill information service 
demands in areas including 

mobile office, production 
management and security

Strengthen Full Service Capability to Respond 
to Competition

Apply the principle of cost effectiveness to 
meet customers’ full service needs; retain and 
further develop corporate customers, and 
provide integrated information services to mid-
to-high end customers

Take full advantage of the extensive wireless 
network coverage, convenient and flexible 
wireless access and late mover advantage of 
fiber optic access

Provide broadband connection service to key 
corporate clients and new residential 
communities

Enhance operational efficiency for corporate 
customers, improve quality of living, and 
assist government in promoting 
informatization efficiency

A world leading IP based core network that 
can be shared by 2G, 3G, LTE and broadband
Extensive coverage with over 550,000* base 
stations, of which 96% with fiber optic access 
and is easy to extend to all key customers
Speed up construction of TD-SCDMA network 
and WLAN to improve broadband connection
Synergy with China TieTong, the wholly-
owned subsidiary of our parent company 

*  Include base stations leased from our parent company  
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Create New Mobile Internet Experiences
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Mobile Market

Development of the Mobile Internet and 
Internet of Things

Speed up penetration of mobile Internet business through 
products such as “Fetion” and Games etc. and seek 
progress in the development of new Mobile Market co-
operation models and 139 Community

Individual developers of Mobile Market totaled 32,000, with 
8,600 applications, over 2 million downloads and 120 
compatible terminals

Mobile Internet stimulates additional consumption in 
music and reading, etc.

M2M applications cover more than 10 sectors, including 
electricity supply, transport, healthcare, finance, 
agriculture and logistics. Through which, it has 
accumulated extensive experience in the Internet of 
Things

Will adopt an open and collaborative approach, provide 
specialized resources and promote deeper and broader 
development of M2M applications

Broad Range of Applications for the Internet of Things

Commercial applications Lifestyle applications

Transport: logistic scheduling, 
location and navigation

Electricity supply:
remote meter 
reading, and 

loading monitoring

Elderly care

Digital photo 
frame

Smart home

…The Internet 
of Things…

Agriculture: 
Animal identification 

and surveillance
Urban management: 
urban security and 

surveillance in elevators

Home security

Environmental protection: pollution 
monitoring and control and water and 

earth inspection

http://images.google.com/imgres?imgurl=http://pic.nipic.com/2008-05-08/200858104122590_2.jpg&imgrefurl=http://www.nipic.com/show/3/83/daf3b3bd4f10184c.html&usg=__I_V4NJ0IFuHXnlP9ZgQycS_kUvQ=&h=922&w=1001&sz=60&hl=en&start=11&um=1&tbnid=2Dih1RzDChluNM:&tbnh=137&tbnw=149&prev=/images%3Fq%3D%25E6%2594%25BE%25E5%25A4%25A7%25E9%2595%259C%26hl%3Den%26sa%3DG%26um%3D1
http://images.google.cn/imgres?imgurl=http://imgsrc.baidu.com/baike/pic/item/d66b7e593dfcf0392934f041.jpg&imgrefurl=http://baike.baidu.com/view/17820.htm&usg=__C8a1Lk2kaErnM9ktswizDEyDISo=&h=512&w=768&sz=100&hl=zh-CN&start=1&tbnid=rAk864lNSX5R0M:&tbnh=95&tbnw=142&prev=/images?q=%E5%9F%8E%E5%B8%82&gbv=2&hl=zh-CN&newwindow=1
http://images.google.com/imgres?imgurl=www.stone-group.com/behindline/yangbanjian/bie5.gif&imgrefurl=http://www.stone-group.com/behindline/zixuan.htm&h=319&w=425&prev=/images?q=%E5%88%AB%E5%A2%85&start=20&svnum=10&hl=zh-CN&lr=&ie=UTF-8&inlang=zh-CN&sa=N
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Operators and banks have compatible advantages on the m-Commerce value chain

Mobile 
Operator 

Bank

Terminal/
SIM

Mobile 
Network

Payment 
Mgmt

Account 
Mgmt Invoicing Clearance SettlementUser Commercial

User

Rapid growth in total retail value of consumer goods 
sold in China, electronic payment gradually replaces 
cash as the second most prominent means of 
transaction

More than 500 million customers, which can bring scale 
bonus. Also has a strong brand, extensive channel 
coverage and sophisticated customer services

The penetration rate of credit cards in China is way 
below that of Europe and North America, indicating 
significant scope of development in m-Commerce

As the Internet and Internet of Things become more 
popular, mobile payment and m-Commerce will become 
consumers’ key payment channel, encompassing 
tremendous market potential

Set up pilots in markets including Chongqing, Hunan, 
Guangdong and Shanghai. Small denomination payment 
applications are becoming popular 

The m-Commerce industry chain involves a number of 
steps, among which telecoms operators and financial 
institutions play a key role 

M-Commerce pilot experience reflects inadequate support 
from financial institutions, making it difficult to develop 
scale

Signed an MOU for strategic collaboration with SPD Bank 
on 10th March. Our equity investment* in the Bank will 
bring synergy across the industry chain and accelerate m-
Commerce development

Promote the Development of m-Commerce 

Traditional Channel Model

Equity Investment Model –
infiltrate the value chain

Revenue from 
usage fee

Revenue from 
usage fee Potential new source of revenue

Current DevelopmentDevelopment Potential

*  See Appendix IV for details
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Corporate Social Responsibility –
“Growing Together Harmoniously”

Continue to promote the Green Action Plan
Advocate the culture of no-wastage, save 
energy and reduce emissions

Recycled and reused 
green packages approx. 
46,000 times. Saved 
2,375 m3 of wood 
(cumulative)

Power consumption per traffic unit 
in 2009 decreased by 14% from 
2008, 1.8 billion kWh of electricity 
conserved

Through standardization,
approx. 140,000 m2 in 
space was saved, steel 
used by towers was 
reduced by approx. 40,000 
tons (cumulative)

Constructed over 6,000 
green power base 
stations (cumulative)

Address climate change

Established “China Mobile Charity 
Foundation”
Support education development
Help and care for disadvantaged groups 
and communities to develop
Promote voluntary services

Safeguard employee basic rights
Support career development
Strengthen communication and 
encourage participation
Create a harmonious work environment

Provide secure communication and 
reliable network

Enhance consumer rights and peace of 
mind

Introduce innovative personal 
applications to enrich people’s mobile 
experience

Introduce innovative applications to 
industries to build an information 
society

Foster network construction in rural areas 
and help our parent company drive up the 
access rate in administrative villages by 
approx. 6 percentage points to 99.8%
Promote rural info applications and help 
push rural development

Build towards an information society

Enhance employee satisfaction

The Change: Building a Responsible Future

Narrow the Digital Divide
Build a responsible network

Support the community
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Gradual economic recovery brings 
favorable development to the 

Company

The national economy is becoming 
more consumption-oriented, which 

will drive information demand

Rising rural income and 
accelerating urbanization boost 

market growth potential

Chinese market still presents vast 
growth potential according to  

experiences of developed markets

TD obtained strong support from 
government and enjoys late mover 

advantage in future evolution

Full service enriched our means to 
respond to competition

Cross sector convergence 
stimulates our capability to 

innovate

Maintain International Leading Position in 
the Telecommunications Industry

Development Strategy

Endeavor to 
create value for 
shareholders

Explore new business arenas

Accelerate 3G network 
construction and operations

Respond to full service 
competition

Low-cost and efficient 
operations

Persist in innovation 
development

Foster open cooperation

Enhance influence on the 
international stage



Overall Performance 
for 2009

Financial Results 
for 2009

2323



24

411,810
452,103

2008 2009

Continued Steady Revenue Growth

Total Customers

Total Voice Usage

Value-added Business Revenue
(RMB Million)

(Billion Minutes)

(Million)
14.2%

(RMB Million)

9.8%

Operating Revenue

2,441.31 2,918.71

2008 2009

19.6%

113,288 131,434

2008 2009

16.0%

522.283457.250

2008.12 2009.12
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216,267 229,023

52.5% 50.7%

2008 2009

112,627 115,166

27.3% 25.5%

2008 2009

5.62 5.74

2008 2009

Profitability Leads Ahead of the Industry

(RMB)

(RMB Million)

(RMB Million)

EBITDA

Net Profit

EBITDA margin

Net profit margin

5.9% Basic EPS

2.2%

2.3%



26

Continued Strong Cash Flow

(RMB Million)

(RMB Million)

193,647 207,123

2008 2009

57,355

77,756

2008 2009

Solid and Efficient 
Fund Management

Continued and 
favorable 

business growth

Provide a solid foundation 
for the sustainable   

healthy development of 
the Company

Create value for 
shareholders

Strong cashflow 
generating capability

Highly centralized and prudent 
corporate financing and 
investing management

Strict and efficient 
capital expenditure 

management

Centralized fund 
allocation

Secured fund 
management

Net Cash Generated from 
Operating Activities

Free Cash Flow
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2009 2008

Voice value-added 
business revenue 5.5% 5.3%

SMS revenue 11.9% 12.2%

Non-SMS data business 
revenue 11.7% 10.0%

Value-added business 
revenue 29.1% 27.5%

Operating Revenue Composition

Note: The above data are expressed as a percentage of operating revenue.

2009

Usage fees Monthly fees Value-added 
business Others

63.3%
29.1%

3.2%
4.4%



28

Composition of Revenue Growth

41,242

1,186 1,056 433
3,720

5,361

2008 2009

Non-SMS Data Business Revenue

Handset 
Internet 
Access

MMSWireless 
Music 
Club

Others

Note: Others include message fees and “Fetion”, etc.

(RMB Million)

Color 
Ring

52,998

11,756

Non-SMS 
data

business

2008 2009

411,810

9.8%

22,147 3,151
3,239

452,103

7.4%

14.5%
6.4% 28.5%

Operating Revenue

(RMB Million)

Voice 
business

SMS 
businessVoice 

value-added 
business
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37.2% 39.5%

4.8%
4.8%

17.4%
17.7%

5.4%
4.8%

0.6% 0.7%

Interconnection

Depreciation

Personnel

SG&A

Leased lines

Operating expense

2008 2009

65.4% 67.5%

Operating Expense Composition

Note: The above data are expressed as a percentage of operating revenue.
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0.029 0.027

2008 2009

30.8 30.2

2008 2009

0.110 0.105

2008 2009

54.2 51.7

2008 2009

Sustained Cost Efficiency

Average Monthly 
Operating Expense per User

(RMB)

Operating Expense per Minute

Depreciation Cost per Minute

- 4.7%

- 1.8%

- 5.3%

- 6.2%

(RMB)

(RMB)

(RMB)

Average Monthly SG&A per User
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(RMB Million) 2009.12.31 2008.12.31
Short Term Debt 710 2,179

Long Term Debt 33,551 33,553

Total Debt 34,261 35,732

Shareholders’ Equity 506,748 440,022

Total Book Capitalization 541,009 475,754

Total Debt / Total Book Capitalization 6.3% 7.5%

Cash & Bank Deposits 264,507 218,259

Net Cash 230,246 182,527

Interest Coverage 120x 94x

Healthy and Stable Capital Structure

Note: Net cash represents cash & bank balances minus total debt.

Moody’s A1 / Outlook Stable A1 / Outlook Positive
S&P A+ / Outlook Stable A+ / Outlook Stable

Credit Rating
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(RMB Million)

Operating revenue

Usage fees 285,971 260,542

Monthly fees 14,661 18,066

Value-added business 131,434 113,288

Other operating revenue 20,037 19,914

452,103 411,810

Operating expense

Leased lines 3,006 2,641

Interconnection 21,847 22,264

Depreciation 80,179 71,509

Personnel 21,480 19,960

Other operating expenses 178,583 153,041

305,095 269,415

Profit from operations 147,008 142,395

(RMB Million)

Profit from operations 
(Cont’d) 147,008 142,395

Other net income 1,780 2,159

Non-operating net income 359 517

Interest income 5,940 6,002

Finance costs (1,243) (1,550)

Share of loss of jointly 
controlled entity (8) -

Taxation (38,413) (36,735)

Profit for the year 115,423 112,788

Attributable to:

Equity shareholders of 
the Company 115,166 112,627

Minority interests 257 161

Profit for the year 115,423 112,788

Extracts from Audited Consolidated Statement of 
Comprehensive Income for the Year Ended 
31 December 2009 – Appendix I

20082009

Note: Since 1 January 2009, the Company has adopted the “IFRIC/HK(IFRIC) Interpretation 13 – Customer loyalty programmes”. Comparative figures of this presentation 
have been restated accordingly.

20082009
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(RMB Million) 2009.12.31 2008.12.31

Current assets 287,355 240,170

Non-current assets 464,013 418,257

Total assets 751,368 658,427

Current liabilities (209,805) (183,559)

Non-current liabilities (33,929) (34,217)

Total liabilities (243,734) (217,776)

Net assets 507,634 440,651

Extracts from Audited Consolidated Balance Sheet 
as at 31 December 2009 – Appendix II
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2009 2008

Total Customers (Million) 522.283 457.250

MOU (Minutes) 494 492

APRU (RMB) 77 83

Average Revenue per Minute (RMB) 0.155 0.169

Mobile Data Users (Million) 463.386 419.764

MMS Users (Million) 147.542 128.194

Mobile Music Users (Million) 406.217 355.461

SMS Usage (Billion Messages) 681.225 607.129

Average Monthly Churn Rate (%) 3.30% 2.71%

Operating Data – Appendix III
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China Mobile Limited (“China Mobile”), through its wholly owned subsidiary, China 
Mobile Group Guangdong Co., Ltd., subscribes for new shares (2,207,511,410 A shares) 
of Shanghai Pudong Development Bank Co., Ltd. (“SPD Bank”) by way of private 
placement, and will hold 20% of the enlarged share capital of SPD Bank following the 
transaction 

The subscription price per share represents 90% of the average trading price per share of 
SPD Bank for the last 20 consecutive trading days prior to the announcement of its 
Board approval, meaning RMB 18.03 per share, equivalent to a total consideration of 
approximately RMB 39.8 billion

The Subscription Shares are subject to a lock-up period of 36 months

Will be entitled to nominate 2 non-independent directors to the Board of SPD Bank 

China Mobile will not participate in the daily operations and management of SPD Bank 
after the transaction

Relevant Information Related to the 
SPD Bank Acquisition – Appendix IV

Share 
Subscription

Conditions
Precedent

Strategic 
Cooperation

MOU –
Date Signed

10 March, 2010

China Mobile and SPD Bank intend to closely cooperate in the mobile finance and 
mobile e-commerce businesses and jointly make in-depth research & development on 
new technologies and products in this regard 

The two parties will also be engaged in extensive and in-depth cooperation as to the 
sharing of customer / channel resources

The transaction is subject to approval by the shareholders of China Mobile and SPD Bank 

The transaction is also subject to approval by relevant regulatory bodies
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Forward-looking Statements

Certain statements contained in this document may be viewed as “forward-
looking statements” within the meaning of Section 27A of the U.S. Securities 
Act of 1933, as amended, and Section 21E of the U.S. Securities Exchange 
Act of 1934, as amended.  Such forward-looking statements involve known 
and unknown risks, uncertainties and other factors, which may cause the 
actual performance, financial condition or results of operations of China Mobile 
Limited (the “Company”) to be materially different from any future 
performance, financial condition or results of operations implied by such 
forward-looking statements.  Further information regarding these risks, 
uncertainties and other factors is included in the Company’s most recent 
Annual Report on Form 20-F filed with the U.S. Securities and Exchange 
Commission (the “SEC”) and in the Company’s other filings with the SEC.
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